
Please find questions to the City of Pontiac Enterprise Content Management RFP. 

 

1.      On Page 5 , Proposed Software Solution Mandatory Requirements - The proposed software solution must be 

verifiably scaled to support at least 50 concurrent users.  

Question: How many system access licenses will be required? 

a.      Named User licenses: ____ Named User licenses are keyed to a single user. These licenses are for 

those users that need to be in the system all day, every day [ECM System Administrators and others 

that need constant access]. Please see the Table in Section 4 for estimated number of licenses. At 

least 50% would be named.   

b.      Concurrent User licenses: ____ Concurrent licenses are share licenses and are for those users that 

need to have occasional access to the system on a daily basis. These are shared at an agreed ratio 

(e.g., 5:1, 3:1, etc.) Please see the Table in Section 4 for estimated number of licenses. At least 50% 

could be shared.   

Workflow access licenses work the same was as system access licenses. Please project the number 

of workflow licenses needed each year that will be needed.  

c.       Workflow Named User Licenses: ____ Workflow Named User licenses are keyed to a single user. 

These licenses are for those needing access to the workflow system all day, every day. Please see 

the Table in Section 4 for estimated number of licenses. At least 50% would be for named 

Workflows.   

d.      Workflow Concurrent User licenses: ____ Workflow Concurrent licenses are share licenses and are 

for those users that need to have occasional access to the workflow system on a daily basis. These 

are shared at an agreed ratio (e.g., 5:1, 3:1, etc.) Please see the Table in Section 4 for estimated 

number of licenses. At least 50% would be for shared Workflows. 

2.      Question: What is the City’s volume of electronic documents that need migration to the new system. The 

estimated number of files in BS&A that could be migrated would have to come from the IT staff. However, 

the RFP is really looking for the ability of the software solution to be able to integrate the scanned images in 

BS&A and not necessarily a cost to do so.  

To be consistent, if the City wants a cost to integrate the scanned documents in BS&A into the ECM solution, 

I would say, break that out in the cost for Item (5) in the Cost Table in Section 4 and base it on 10,000 

scanned images so they are all on the same page.  

3.      Question: What version of MS Outlook are you using? We are currently using 2010 with the possibility of 

upgrading to 2016. 

4.      Question: Is the City’s DPW using ARC GIS Server or ARC GIS Desktop. At this time, we are only using 

Desktop, but as part of GIS development, ArcGIS Server will most likely also be running. 

5.      Question: How many workflow processes need to be configured for the initial implementation? Please also 

provide workflow process diagrams or written process flows or describe how many workflows are simple (up 

to 5 process steps) medium (6-12 process steps), or complex (more than 12 process steps). Workflow 

processes have not been defined and are not included in the RFP. Only the ability to create them. 

6.      Question: Please describe the DPW virtualized cloud components and architecture. Amazon Web Services is 

what is being used running Windows Server 2016. However, a new server will need to be set up to run the 

ECM application and will need to be coordinated with the City IT staff.     

7.      Question: For Intelligent Character Recognition (ICR), what type of hand written forms or documents require 

ingestion into the system? Permits, inspections, Inspector Daily Reports (IDR’s) and other misc documents.   

 


